
CITY OF GENOA 
City Hall 

**SPECIAL MEETING** 
Committee of the Whole Meeting Minutes 

March 19, 2019 
7:20 P.M. 

 
Mayor Vicary called the meeting of the Committee of the Whole to order at 7:35 p.m.  Roll call 
was taken. Aldermen Wesner, Carroll, Stevenson, Winter, Cravatta and Lang were present. 
Aldermen Di Guido and Brust were absent.  
 
OLD BUSINESS – None 
 
NEW BUSINESS  
 
PRESENTATION OF THE PROPOSED ANNUAL BUDGET FOR THE FISCAL YEAR 
BEGINNING MAY 1, 2019 AND ENDING APRIL 30, 2020:  City Consultant Bill Ganek 
began his presentation by stating that the budget is very crucial as it provides financial guidelines 
and reinforces policies and programs for the community during the fiscal year.  The budget 
serves as a tool to balance the revenues and expenditures. Mr. Ganek provided an overview of 
the budget process and schedule throughout the year leading up to implementation on May 1st.  
Mr. Ganek also indicated that we have received the GFOA Excellence in Financial Reporting 
Award for 12 consecutive years and believes we are on target for 13 years.  The result of these 
awards has resulted in an improved bond rating. Our $8 million dollar budget is comprised of 16 
different funds. The day to day operating funds are the General Fund and the Water & Sewer 
Fund. Our 3 main sources of revenue are property taxes, sales tax and income tax. Consultant 
Ganek indicated that there is an 8% increase in these revenues since last year, which is partly due 
to the state only taking 5% of our income taxes instead of 10% as in previous years. He also 
stated that the City has increased some of our fees, which has contributed to the revenue increase 
as well. Although the revenues have increased, our expenditures are higher this year due to the 
River Bend Subdivision litigation settlement.  The City had to pay a lot of money for legal fees 
to get the Development Agreement drafted, negotiated, passed and the design approved; 
however, those fees will be recouped over time as River Bend continues to develop. Consultant 
Ganek stated that it is important to have 4 to 6 months of cash reserves for emergencies.  The 
City currently has 4 months of cash reserves, which indicates solid financial planning. There are 
no water and sewer rate increases for this year; however, there is a proposed $3.00 increase for 
the Capital Improvement Plan Fund (CIP) for the waste water treatment plant expansion. 
Approximately $2.9 million dollars has been budgeted for the CIP fund, which is comprised of 
$550,000 for streets and open space, $307,000 for vehicles and equipment and $2 million dollars 
for water & sewer projects. Consultant Ganek indicated that the City is considering a façade 
improvement program, which is designed to promote reinvestment and restoration of commercial 
buildings in the downtown area.  With this program, the City would match up to a certain dollar 
amount that the business spends restoring the visible exterior of existing structures. Consultant 
Ganek closed his presentation by statng that the Public Hearing for the finalized Budget will be 
on April 2, 2019 at the regular City Council meeting. 
 
Motion made by Alderman Cravatta to adjourn the meeting of the Committee of the Whole, 
seconded by Alderman Winter. Voice vote was taken. All voted yes. Motion carried. Meeting 
was adjourned at 8:25 p.m. 


