
CITY OF GENOA 

City Hall 

**SPECIAL MEETING** 

Committee of the Whole Meeting Minutes 

March 5, 2019 

7:20 P.M. 

 

Mayor Vicary called the meeting of the Committee of the Whole to order at 7:20 p.m.  Roll call 

was taken. Aldermen Wesner, Carroll, Di Guido, Stevenson, Winter, Cravatta, Brust and Lang 

were present.  
 

OLD BUSINESS – None 
 

NEW BUSINESS  
 

PRESENTATION OF THE PROPOSED 5 YEAR CAPITAL IMPROVEMENT PLAN 

(CIP):  City Consultant Bill Ganek stated that a Capital Improvement Plan is important as it lays 

the foundation for maintaining the City’s infrastructures and in turn allowing the City to prosper. 

The first step in creating a CIP is identifying our needs. He indicated that decision making is 

comprised of 3 major components; awareness, foresight and timing as it pertains a CIP.  The 5 

year CIP includes large ticket items; over 13 million dollars of expenditures for projects, repairs, 

maintenance, new construction, equipment and vehicles. He indicated that needs have to be 

prioritized and some of the larger projects will take multiple years due to planning, designing and 

construction schedules. Mr. Ganek stated that the 5 year CIP will be reviewed every year to see 

if our needs or priorities have changed. Examples may be that a grant becomes available for 

something that is in our CIP, but further down the line, so it would be moved up or a scheduled 

project may fall apart, so funds could be shifted to another project. Mr. Ganek stated that there 

are 3 basic categories in the CIP; streets & open space, vehicles & equipment and water & sewer. 

He indicated that next year, these 3 categories will cost approximately 2.9 million dollars.  He 

then stated that Public Works created a map of all the streets in Genoa that are all rated from 

excellent to fair, as well as the cost to fix them. The City will start repairing the worst streets 

first.  Sources of revenue used for streets are motor fuel tax, developer contributions, road & 

bridge property taxes, possibly part of the utility taxes and video gaming taxes. He also indicated 

that 2 bonds will be paid off in the year 2020, so more funds will be available for streets. Mr. 

Ganek then went on stating that because the vehicles and equipment are large and/or expensive, 

they are part of the Capital Fund. He indicated that the revenue sources for them are through the 

General Fund and Water & Sewer Fund. Lastly, Mr. Ganek informed Council of the proposed 

revenue for water & sewer.  He proposed adding $3.00 to water/sewer bills for the CIP.  He also 

proposed not increasing the water/sewer rates for 1 year to help absorb the $3.00 CIP fee. Other 

sources of revenue for the water/sewer fund would be new construction connection fees and the 

increase of Kingston’s sewer rate over the next couple of years.  Another reason we need to 

increase revenues coming in is due to the new waste water treatment plant that will be needed at 

the end of this 5 year CIP.  Mr. Ganek indicated that it is in the current agreement that the 

Village of Kingston will help pay for the plant expansion since they use part of our sewer 

capacity. Mr. Ganek stated that the City will be purchasing a couple generators to allow us more 

time to keep things running during an emergency.   

 

 

 

 

 



 

A question was asked at what point Genoa would need another treatment plant.  Director Gentile 

responded that we can service Derby Estates, Oak Creek Estates and the Riverbend Subdivision 

up until they are built to capacity; at that point another treatment plant would be necessary. He 

was also asked if the developers will pay more fees.  His response was yes because fees are 

higher now than they were in previous years and typically connection fees are increased at the 

same time water/sewer rates increase.  Director Gentile was asked if the City could put a time 

limit on the $3.00 CIP fee.  He responded yes, but when we get to the point that we have to pay 

for the waste water treatment plant, if we don’t have enough saved, we may have to charge a 

significantly higher fee, possibly in excess of $10.00.  He also indicated that there may be grants 

that the City can apply for to help pay for the treatment plant.  Mr. Ganek added that for the 

IEPA loan, the City has to show how we will be repaying the loan, which the $3.00 fee could 

provide for, but that could mean an additional increase for the waste water treatment plant. Mr. 

Ganek was asked if there are other types of revenue that the City could generate.  He responded 

that since Genoa is not home ruled, the state mandates what fees we are allowed to impose. In 

order to be home ruled, we would have to put it out to referendum.  It was expressed that 

bringing in new businesses would increase sales tax revenue. Some of our controllable revenues 

include sales tax, developer donations through permits issued, annexation agreements that 

require the property owners to pay certain street fees and a small amount of revenue from 

property tax.  
 

Motion made by Alderman Stevenson to adjourn the meeting of the Committee of the Whole, 

seconded by Alderman Di Guido. Voice vote was taken. All voted yes. Motion carried. Meeting 

was adjourned at 8:30 p.m. 


